@ BlackBerry Case Study

After Virus Blacks Out Communications, Hospital Turns
to Mobile Contact List for Emergency Communications

McGill University Health Centre located in Montreal, Quebec, Canada.
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Success On BlackBerry Challenge

The McGill University Health Centre wanted an easy way to maintain a current list of PIN-to-PIN numbers to keep their staff

Industry: Life Sciences/Health communicating on their BlackBerry® smartphones in the event of a communications interruption or system-wide virus.
Region: Americas Solution
Company Size: Large Enterprise — 11,500 employees Medical staff are pushed a list of current BlackBerry® smartphone PIN numbers and can communicate using their

BlackBerry smartphones using PINpoint, an application from Tenet Computer Group Inc. The application ensures a list of
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The Challenge: Why the BlackBerry Solution?

Avoid a Breakdown in Communications

The BlackBerry® solution replaced an existing wireless strategy at MUHC that allowed end users to buy whatever device
they wanted. That left IT struggling to support a variety of handheld devices without any consistent standards.

At the McGill University Health Centre (MUHC), doctors,
nurses, hospital directors and administrative staff have all
come to rely on their BlackBerry smartphones to keep the
hospital running smoothly.

“Standardizing on the BlackBerry solution gave us more control from an IT perspective, and allowed us to manage one
set of devices,” says Brad Shanski, Support Specialist. “It's hard to beat BlackBerry smartphones and the BlackBerry
Enterprise Server — it's a pretty stable and versatile product.”

By choosing BlackBerry smartphones, MUHC found a device that appealed to the widest range of users. Some of their
older doctors did not want a lot of bells and whistles, while younger and more technically savvy people, were looking for
something that could do everything.

Two years ago, they experienced a system-wide computer
virus that shut down the email server for a week and took
almost two months to fully resolve. In that time, medical
personnel were often without desktop and BlackBerry

o “The BlackBerry smartphone offers a wide range of capabilities beyond email that match our users’ needs — including
smartphone communications.

phone, browser, contacts and more,” says Shanski.”

The experience so affected the operations at MUHC, the

IT staff were determined to have a disaster recovery plan in
place in the event of this happening again. Specifically, they
knew people could continue communicating using PIN-
to-PIN communications on their BlackBerry smartphones,
because using PIN numbers circumvents the need to go
through the BlackBerry® Enterprise Server. Messages are

sent only between two BlackBerry smartphones. “The PINpoint application reduces the time the IT team has to
spend updating a PIN list because it's automatically created
But an up-to-date list of PIN numbers didn't exist, so from the BlackBerry Enterprise Server — that saves us a lot of

people were left searching for their contacts’ PIN numbers.
"It was up to the IT team to keep this list current on an
Excel spreadsheet and it was up to users to remember to
update their own lists on their devices,” says Stephane
Guay, Group Leader for Telecom Development.”

headaches.”

~ Stephane Guay, Group Leader for Telecom Development, McGill University Health Centre

Cuay wanted a way to keep a mobile directory of PIN
numbers up-to-date and accessible to his users — without
having to assign an IT person or rely on people updating
their records.
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Solution. How It Works

Company: Tenet Computer Group Inc.

* Provides IT products and related
technical and professional services
to mid-size corporations, hospitals,
government and IT manufacturers

Featured Product: PINpoint

Application Type: Disaster Recovery &
Continuity of Operations

“Tenet has been really responsive

to any challenges we encountered.
Their support is excellent during the
installation process.”

~  Stephane Guay, Group Leader for Telecom
Development, McGill University Health Centre

Being Prepared for an Emergency,
Reducing the Workload

BlackBerry smartphone users change all the time. Sometimes, a BlackBerry smartphone that is lost is replaced with

a new one. Depending on an Excel spreadsheet and busy people to keep up with these changes is asking a lot. But
MUHC wanted to be sure that they were never without communications again, should another virus affect their systems
for several months.

PINpoint by Tenet Computer Group Inc. helped MUHC solve the challenge. The application has an auto updating
feature that is designed to search the SQL database of the BlackBerry Enterprise Server and automatically pushes out
changes to the mobile directory. This includes all the end users’ PIN numbers.

“We no longer have to depend on the human element to maintain these PIN lists,” says Guay. “And in the unfortunate
event that the email system goes down, our employees are no longer on their own.”

Shanski also likes that the list includes the phone numbers of all the BlackBerry smartphones, as well as their PIN
numbers. And that he can control whether these numbers are visible from the central PINpoint application. That means,
he can keep a CEQ’s phone number hidden, while the rest of the company directory is shared.

The IT team was immediately relieved of the task of maintaining an active PIN list, which meant that their resources
could be applied to other tasks. “The reduction in IT time is one of the key reasons to get the PINpoint application on
BlackBerry smartphones,” says Guay.”
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For additional BlackBerry customer success stories,
visit www.blackberry.com/go/success

Mc Gill University Health Centres Results

Baclk-up Communications Plan for an Emergency: After experiencing a communications blackout, MUHC is relieved
to know their users can now exchange messages using PIN-to-PIN with an up-to-date contact list

Easier for End Users: Clinical staff, who are busy enough, do not have to manually update their PIN contact list
numbers. The PINpoint application takes the heavy lifting out of staying in touch

Reduced IT Effort: Because PINpoint is an automated solution, no one from the IT team has to be assigned to maintain
the contact list. This frees up resources to take on other tasks that help end users

“A corporation or hospital cannot go without email
for a day or week. Once you experience that, you are
desperate for a solution that keeps communications
going. PINpoint on the BlackBerry smartphone is fast

and reliable for a clinical setting.”

~ Brad Shanski, Support Specialist,
McGill University Health Centre
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This material, including all material incorporated by reference herein or made available by hyperlink, is
provided or made accessible "AS IS” and “AS AVAILABLE” and without condition, endorsement, guarantee,
representation or warranty of any kind by Research In Motion Limited and its affiliated companies (*RIM")
and RIM assumes no responsibility for any typographical, technical, or other inaccuracies, errors or
omissions in this material and shall not be liable for any type of damages related to this material or its
use, or performance, or non-performance of any software, hardware, service, or any references to third-
party sources of information, hardware or software, products or services including components and content
such as content protected by copyright and/or third-party web sites (collectively the “Third Party Products
and Services"). When you subscribe to Third Party Products and Services you accept that: 1.1t is your sole
responsibility to: (a) ensure that your airtime service provider will support all features; (b) identify and
acquire all required intellectual property licenses prior to installation or use and to comply with the terms of
such licenses; 2.RIM makes no representation, warranty or guarantee and assumes no liability whatsoever in
relation to Third Party Products or Services.

Certain features outlined in this document may require a minimum version of BlackBerry Enterprise Server,
BlackBerry Desktop Software, BlackBerry Device Software and/or additional RIM/BlackBerry software.
Check with service provider for availability, roaming arrangements, service plans and features.

The limitations and exclusions herein shall apply irrespective of the nature of the cause of action and in no
event shall any director, employee, agent, distributor, supplier or independent contractor of RIM have any
liability related to or use of the material.
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