Case Study

Company: Airbus Americas is one the world's
largest aircraft manufacturers.

Industry: Transportation
Region: Americas

Company Size: Large Enterprise
- 56,000 employees

Email Environment: Microsoft® Exchange

Type of Solution: IT Operations Disaster
Recovery and CoOP

BlackBerry Alliance Partner Solution:
PINpoint by Tenet Computer Group Inc.

Q7ener

Challenge

In the event of a service interruption or disaster, Airbus
wanted to help employees communicate using PIN-to-
PIN services on their BlackBerry® smartphones. They
needed an easily accessible directory of end user PIN
numbers to make this happen.

Solution

PINpoint, an application from Tenet Computer Group,
for the BlackBerry solution. It provides an up-to-date,
easy-to-access contact list pulled directly from the
smartphone information managed on the BlackBerry®
Enterprise Server and from Airbus’ corporate Directory.

Airbus’ Results:

* Virtually effort-free IT solution

» Manageable costs

e Enables backup communications for business
« Emergency system in place, when needed

*2zBlackBerry.
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The Challenge:
Have a Back-up Plan for
Sustained Communications

Airbus is a worldwide aircraft manufacturing company that
relies on BlackBerry smartphones to keep communications
flowing and business running smoothly. Because they rely on
mobile communications, they wanted a back-up plan in the
event of a communications blackout or natural disaster.

They decided to maximize the value of their BlackBerry
smartphone deployment by enabling their devices to act

as emergency communication devices using PIN-to-PIN
communications. BlackBerry smartphone users can send

data messages to each other by addressing them to the PIN
number that is unique to each device. If reqular email is down,
using PIN numbers circumvents the need to go through the
BlackBerry Enterprise Server, because the message sent is only
between two BlackBerry smartphones.

The challenge for the IT group was that it had no way to
easily record PIN numbers for users. “People either had to
know a colleague’s PIN number or look it up in our company
directory through their browsers,” says Theo Garner, Systems
Administrator.

Garner did not want to add workload to his IT team by having
to maintain an up-to-date list of PIN numbers, so he went
looking for a low maintenance solution.

IT Team Delivers Back-up Communications on BlackBerry Smartphones

Why the BlackBerry Solution?

The IT team was the driving force behind bringing the BlackBerry solution into Airbus. Garner
says he and his team are impressed with the remote management and over-the-air deployment
features that are part of the solution, because it simplifies their jobs.

“The BlackBerry solution really revolutionizes deployment,” says Garner. “You no longer have

to even touch the smartphone. | can have my network provider drop off a new device in any
location and use the BlackBerry Enterprise Server to provision it within 20 minutes. It frees up our
resources, because no one has to manage or install anything.”

Garner also points to the value of the security on the BlackBerry solution. He stresses that no
one else on the market offers the same kind of security standards. The security includes Triple
DES — which means information remains secure from the BlackBerry Enterprise Service to the
BlackBerry smartphone.

He also uses the management features of the BlackBerry Enterprise Server to monitor and
manage his users' devices. “It's great to be able to look up a specific user on the BlackBerry
Enterprise Server and see what the issue is that they are having,” says Garner. "I can see whether
they're having network troubles or whether it's a device issue.”

Garner says the reporting tools, which are part of the solution, show him exactly how people use
their devices. He uses these metrics to determine how valuable the smartphones are to the users
and even to manage the load of many devices on his server.

"The BlackBerry smartphone is a great tool for our users
because it truly extends the office. It gives them the ability
to almost have their full office capability in their pocket.”

~ THEO GARNER, Systems Analyst, Airbus Americas
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Partner Profile:

TENET

Mobility Division

Company: Tenet Computer Group Inc.

e [T value-added reseller and solution provider

» Offers products and services related to technical
and professional services to hospitals, mid-sized
corporations and various government agencies.

Featured Product: PINpoint

Application Type: IT Operations Disaster
Recovery and CoOP

"Tenet has the most knowledgeable people about
their product that I've ever had the pleasure of dealing
with. They're always available when | need them.”

~ Theo Garner, Systems Analyst, Airbus Americas

For more information, visit www.tenet.com

*2zBlackBerry.

Alliance Member

IT Team Delivers Back-up Communications on BlackBerry Smartphones

Simplicity and Low Management the
Key to PINpoint Application

Airbus deployed PINpoint, an application for BlackBerry smartphones that automatically makes up-to-date
PIN numbers available to end users. More importantly, no IT support is needed to make this happen.

The PINpoint server connects to the BlackBerry Enterprise Server database to read BlackBerry smartphone
user information, such as email addresses, phone numbers and PIN numbers. All the user has to do is open
the PINpoint application on their device and they can almost instantly pull up an accurate PIN number of a
colleague.

“There is no management — absolutely none,” says Garner. “*Once you add a new user, it's automatically updated
and pushed out on the next scheduled increment, so end users always have the most recent information. | have
not assigned a single IT resource to manage this process and that cuts down on our costs.”

Airbus also appreciated that they didn't have to build an application themselves. The PINpoint application is out-of-
the-box and installed quickly into their infrastructure. Garner believes the application has already paid for itself.

End users are using the ability to PIN each other to ensure business continuity. So far, they have not been
tested by an emergency situation, which was the original reason for enabling PIN-to-PIN communication. But
Airbus has been using the alternative form of communications for times when there are service interruptions.

“If our executives are away on a sales campaign and the server goes down, they still need authorization
from their home base about making a business offer,” says Garner. “They often can't wait, so they use
PIN communications and the PINpoint application to look up the correct contact number and get their
authorization that way, knowing it is secure and encrypted.”

*2zBlackBerry.
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Airbus’ Results

Effort-free IT Solution: PINpoint was easy to install out-of-the-box and pushes
out new and up-to-date contact information, including PIN numbers, to users
without costing the IT department time or resources to maintain it.

Manageable Costs: The out-of-the-box nature of the PINpoint application saved
the IT department time since they did not have to build something themselves, nor
do they have to assign anyone to maintain it.

Enables Back-up Communications for Business: Airbus staff can reach each
other, even when there is a service outage, by easily pulling up PIN information
and using PIN-to-PIN communications.

For additional BlackBerry customer success stories,
visit www.blackberry.com/go/success

This material, including all material incorporated by reference herein or made available by
hyperlink, is provided or made accessible “AS IS” and “AS AVAILABLE" and without condition,
endorsement, guarantee, representation or warranty of any kind by Research In Motion Limited
and its affiliated companies (“RIM") and RIM assumes no responsibility for any typographical,
technical, or other inaccuracies, errors or omissions in this material and shall not be liable for
any type of damages related to this material or its use, or performance, or non-performance
of any software, hardware, service, or any references to third-party sources of information,
hardware or software, products or services including components and content such as content
protected by copyright and/or third-party web sites (collectively the “Third Party Products and
Services"). When you subscribe to Third Party Products and Services you accept that: 1.1t is your
sole responsibility to: (a) ensure that your airtime service provider will support all features; (b)
identify and acquire all required intellectual property licences prior to installation or use and to
comply with the terms of such licences; 2.RIM makes no representation, warranty or guarantee
and assumes no liability whatsoever in relation to Third Party Products or Services. BlackBerry
Alliance Members are third parties to RIM.

IT Team Delivers Back-up Communications on BlackBerry Smartphones

Emergency System in Place, If Needed: Executives and company personnel
know they have a way to communicate in the event of a disaster, making everyone
including the IT team breathe easier.

"The PINpoint solution has given our users
a sense that we care about their ability to
communicate. It has given them a safety net
that they didn't have before.”

~ THEO GARNER, Systems Analyst, Airbus Americas

Certain features outlined in this document may require a minimum version of BlackBerry
Enterprise Server, BlackBerry Desktop Software, BlackBerry Device Software and/or additional
RIM/BlackBerry software. Check with service provider for availability, roaming arrangements,
service plans and features.

The limitations and exclusions herein shall apply irrespective of the nature of the cause of
action and in no event shall any director, employee, agent, distributor, supplier or independent
contractor of RIM have any liability related to or use of the material.

©2008 Research In Motion Limited. All rights reserved. BlackBerry®, RIM®, Research In
Motion®, SureType®, SurePress™ and related trademarks, names and logos are the property of
Research In Motion Limited and are registered and/or used in the U.S. and countries around the
world. AT&T is a trademark of AT&T Knowledge Ventures and/or AT&T affiliated companies. Al
other trademarks are the property of their respective owners. MKT- 24017-001
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